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IT Services —

STRATEGIC INSIGHTS FOR INFORMED DECISION-
MAKING AND SUCCESSFUL IT INITIATIVES

We provide strategic insights and expert guidance
that empowers businesses to make informed
decisions and achieve successful IT initiatives. With
our proven expertise, we help organizations optimize
processes, leverage technology, and drive digital
transformation, ensuring they stay competitive in
today's rapidly evolving business landscape.

%‘ We are a people first consultancy.

We're more than just a consultancy - we're a team of experts
committed to improving the lives of our people and
customers. With our veteran-owned business and diverse
talent pool, we prioritize putting people first and empowering
teams to help you hit your goals.

E We prioritize veteran hiring.

~ We see the distinct value that veterans and transitioning
service members bring to the marketplace. We are
committed to connecting qualified veterans with great jobs.
If you are looking to hire veterans tomorrow, call us today.

@ We get you to done.

We create crafted business solutions. From Contact Center
Solutions to Staff Augmentation Services, we have what you
need to create a plan and get your job done.
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KEY FEATURES AND BENEFITS:

Outcome-Oriented Approach Strategic Business Insights Vendor-Neutral Recommendations
Our dedicated team focuses on aligning  Our experienced consultants go beyond As an unbiased consulting partner we
technology and process improvements technical expertise to understand your  provide vendor-neutral recommendations.
with your business goals, ensuring that business holistically. We conduct We assess your specific needs, evaluate
every solution we provide delivers thorough analysis, identifying areas for available options, and recommend the
tangible and measurable results. improvement, and providing strategic most suitable solutions and vendors
insights. based on your requirements.
N [z
% Fon
$5 i, Lo
Strategic Technology Assessment Agile and Waterfall Methodologies Efficient Process Integration
We evaluate and select the most suitable ~ We tailor our approach to fit your project We excel at integrating existing
solutions based on factors such as requirements, whether you need iterative  processes into our solutions, allowing for
scalability, compatibility, security, and and adaptive Agile methodologies orthe  a smooth transition, and maximizing the
cost-effectiveness, ensuring your IT structured and sequential nature of value of your current investments.
initiatives are set for success. waterfall.

Fortuna BMC showcased its expertise in reviewing the existing processes and systems
of a California County. Our team conducted a thorough assessment, identifying the
gaps and areas for improvement. We provided valuable insights through a
comprehensive gap analysis, highlighting areas where enhancements were needed.

Additionally, our change management approach ensured a smooth transition during the
deployment of the PeopleSoft time and reporting solution. Fortuna BMC established a
clear and strategic roadmap, outlining the steps to successfully implement the new
system.

Our dedication to delivering exceptional outcomes resulted in a seamless and effective
deployment, empowering the California County to optimize their time and reporting
processes with confidence.
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PRIMARY NAICS CODES:

e 541512: Computer Systems Design Services

541690: Scientific & Technical Consulting Services e 541511: Custom Computer Programming Services
541612: Human Resources Consulting Services e 541990: Professional, Scientific & Technical Services
561320: Temporary Help Services

561330: Professional Employer Organizations DUNS NUMBERS:

561311: Employment Placement
561312: Executive Search Services
541519: Computer-Related Services
541613: Marketing Consulting Services
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